

June 6th, 2011
Special Meeting
6:30 p.m.
The Town Board of the Town of Savannah held a special meeting to discuss among other business extending the term of office for Town Supervisor to four (4) years.  Members present:


Kenneth Lauderdale



Supervisor



Ted Fitch




Councilman



Julie VanLeeuwen



Councilman



John Sloan




Councilman

Absent:

John Metcalf




Councilman

Also present:
Leon & Elaine Gaklik, Victor Townsend, Sissy Grabbatin, Leroy Hollier, and Water/Sewer Operator-Bruce Waterman.

Since the office of Town Supervisor has responsibilities for both Wayne County and the Town of Savannah that require a period of learning and networking, it was explained that the town board believes in the interest of good representation for the Town, continuity dealing with complex issues, and efficiency the position of Town Supervisor should be a four (4) year term.
Elaine Gaklik inquired on other municipalities that have a four year term and when the new term would go into effect.  It was explained that among other municipalities the Town of Galen and Arcadia currently have a four year term and Williamson and Sodus is considering going to four year term.  It was also stated that if the Town Board decided to proceed with the four year term it would be by public permissive referendum and go into effect January 1st, 2014.
Leroy Hollier inquired on term limits.  Supervisor Lauderdale stated that he does not believe term limits are legal in New York State.

Councilman Fitch stated that he feels the current term of two years is not enough time to fully comprehend the position and complete projects.  Councilman Fitch further stated that the Town Board serves a four year term noting that it would be beneficial to the community if the Supervisor position also served a four year term.

As all in attendance haven spoken, the Town Board feels that it would be in the best interest of the Town of Savannah that the term of Supervisor be a four (4) year term.  

The following resolution was presented by Supervisor Lauderdale:

RESOLUTION NO. 16-2011
EXTENDING TERM OF OFFICE FOR

TOWN SUPERVISOR TO FOUR (4) YEARS

WHEREAS, the term of office for the position of Supervisor of the Town of Savannah is currently set at two (2) years; and

WHEREAS, the Town Board has deemed it appropriate to extend the term of office for that position to four (4) years:


NOW THEREFORE IN ACCORDANCE WITH SECTION 24-a OF THE TOWN LAW OF THE STATE OF NEW YORK, BE IT RESOLVED BY THE BOARD THAT:

1)
The term of office of the Supervisor of the Town of Savannah shall be four years.  Such four-year 
term shall commence on the first day of January following the first biennial town election after 
the effective date of this Resolution.
2)
At the biennial town election next following the effective date of this Resolution, and every four 
(4) years thereafter, the Supervisor shall be elected for a term of four (4) years.

3)
This Resolution shall be submitted for approval to the electors of the Town of Savannah at the 
next general town election, to be held on November 8, 2011


4)
Any other local law, ordinance or resolution inconsistent with this Resolution is hereby repealed.

This Resolution shall take effect immediately after approval by a majority of the electors voting thereon in accordance with the requirements of Chapter 7 of the Town Law of the State of New York.

A motion to adopt the above resolution as written was made by Councilman Fitch seconded by Councilman VanLeeuwen.  All members voted “aye” and the motion carried.

Discussion were also held on the Highway Superintendent being appointed instead of elected.  It was noted that if the position were an appointed position the office staff could assist with paperwork leaving more time with the workforce.
Discussions were also held regarding ways to cut expenses.  Suggested was the following:

· Call in time and overtime vs. straight time

· Working Highway Superintendent
· Change to winter hours, work week, and split shifts

· Elimination of seasonal employees

· Review of supplies/parts

Councilman VanLeeuwen expressed her idea of a comparison of figures from other municipalities for the last five (5) to eight (8) years.
Savannah Chamber of Commerce requests that Main Street be closed Saturday, June 11th, 2011 at the Route 31 entrance by Savannah Bank and the Town Hall for the Community Day Festivities and Band Concert which will begin at 9:00 a.m. and conclude at 4:00 p.m.  A motion was made by Councilman VanLeeuwen seconded by Councilman Fitch authorizing the closing of Main St. on the above stated date and time for the Community Day Festivities.  All members voted “aye” and the motion carried.
Leon Gaklik requested that signage be put in the park as people are using the park and leaving their garbage.  Supervisor Lauderdale noted that we could put a “Please Keep Our Park Clean” sign up.

A motion to enter into executive session was made by Councilman Fitch seconded by Councilman VanLeeuwen to discuss labor negotiations.  All members voted “aye” and the motion carried.

Executive Session – 7:30 pm

Out of Executive Session – 7:50 pm
As all business complete a motion to adjourn was made by Councilman Sloan seconded by Councilman VanLeeuwen.  All members voted “aye” and the motion carried.










Julie Carey-Town Clerk

